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Minnesota Brownfields Board Meeting
April 7, 2026
Stantec Offices - 1 Carlson Parkway, Suite 100; Plymouth, MN 55447
8:30AM – 10:00AM

Attendees In-Person: Adam, Kristin, Derek, Sean, Megan
Virtual: Cathy, Kaitlin, Rick, Richard 
Absent: Elizabeth, Sarah 
1. Consent Agenda Approval						8:30AM – 8:35AM
a. Called the meeting to order at 8:35 am CT – Derek & Adam
		
2. Executive Director’s Report (Elizabeth)				8:35AM – 8:55AM
	
a. February Action Items – still need to finalize August Board Meeting location 
b. ReScape 2026 Update: exceeded sponsorship budget
c. Mac Hyde Update: 3 scholarship winners this year.
d. By-Laws Review – Kristin wants to review to make sure the term limits match. 
i. Right now, you can have a total of 6 terms 
ii. Changes: President Role is one year (vice, president, past) 
1. One year doesn’t seem like enough time to serve president – board likes the idea of having 2 years 
2. There should be a term limit 
3. Add a clause in 4.02 section B – if it’s in the board’s agreement, then board can vote for a one-year extension to become immediate past president 
a. The President could serve a 7th term 
iii. Do we like more than one vice chair? 
1. Board agrees to remove this section 
iv. Secretary Role Revision: 
1. A lot of these items are done by Harrington Company 
2. We need to keep this role as a non-profit
3. How can we tweak this to make it more effective? 
v. Overlap of the Executive Director & Duties of Officers Revision
e. May Event: 
i. Monday, May 11 or Monday, May 18 – still working to lock in a date for the event at Pyres 
ii. Will cover Phase 1 & Phase 2 – ASTM requirements, what does Phase 1 include, working on securing a few more speakers for this event 
iii. Joint event with Minnesota Bar group – CLE credit 
iv. Rick has been OOO but needs to catch up with Jeff and Elizabeth 
v. Board liked how it was a joint event with the Minnesota Barr  

3. Management Company Report (Megan)				8:55AM – 9:05AM

a. 2026 Membership Report
i. Only a few folks did not renew their membership – standard retirement or POC change at a company 
ii. Do a membership push at Rick and Jeff’s event 
iii. Do a membership push at ReScape (Megan to confirm its in the script/slide) 

b. 2026 ReScape Sponsorship Update
i. At $59,150 in revenue

4. Handouts for the Board to give out at events 
a. Generic Business Card
b. QR Code on back of the business card – easy to jump to specific information 
c. Elizabeth’s Contact Information 
d. Minnesota Brownfields Swag 
i. Megan to report back on this with the other client she is working on swag for this summer 
ii. Doing this with: https://www.bonfire.com/

5. Treasurer’s Report							9:05AM – 9:15AM

a. Year End Financials: in the board packet – did well for projecting at a loss 
b. We budget very conservatively for revenue and expenses
c. Ended in a net loss of $89,940
d. We reduced expenses as much as possible  
e. $230K in reserves through February 2026
f. What is the biggest difference from year-end in 2024 vs. 2025
KSU was a big chunk of $ we didn’t get in 2025 (About $35K)
g. We made over $6K off the March event – good start to the 2026 financials 
h. Spend is as projected so far in 2026
i. Biggest expenses – Harrington and Executive Director 
j. How can we get the credit card fees down? 	
k. People want to attend our events, sponsors – is there a school piece missing to help bring in money?  
l. Need a sub-group to meet on this regularly to see what we are missing 
m. Can we charge more for our events? 
n. ReScape – can we restructure this if we change the format, etc.? 
i. ReScape is expensive 
ii. Could it be more apps / social / happy hour feel 
1. Ask in the survey what they like at this event?
2. Could it be less formal? 
6. Committee Reports						9:15AM – 9:45AM

a. Advisory (Adam) – has not met since last board meeting 
b. Membership (Richard) – met in March – reviewed the open invoices, discussed the groundwork for new board member recruitment 
c. ReScape/Programming (Derek) – last meeting was January, next meeting before ReScape 

7. Open Discussion: 
a. DEED Brownfields & Beyond Conference
i. In Rochester October 23-24
b. MN Brownfields will sponsor a reception again
c. Call for presentations is open too – end of May is the deadline to submit 

8. Executive Session							9:45AM – 10:00AM
a. Skipped today

9. Adjourn at 9:59 am CT 

Action Items: 
· Kristin to work on adding language on term addition (Megan to look into other group’s bylaws) 
· We will send out the red line edits 
· Megan to find the date that the revision of the bylaws was voted on in December 2024
· Date is 12/3/2024
· Megan to confirm a membership push is factored into the PPT/script at the ReScape Awards 
· Megan added to the PPT slide 
· Megan to give Sean a membership handouts + upcoming events to give to Sean for his event on April 23rd 
· This is done. 
· Revisit the funding committee 
· Start brainstorming for ReScape 2027
· Confirm location for August Board Meeting 
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